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be reviewed to assess the degree to
which future projections such as oper-
ating costs and freight/passenger de-
mand are accurate and reliable.
Projects that have been deemed ‘‘high-
ly recommended’” and ‘‘recommended”’
will be placed on a preliminary list of
projects for designation. The Secretary
will make final designations in a man-
ner that provides a balance between ge-
ographic regions and business models
(i.e. among freight and passenger, ex-
pansion and new service, and existing
vessel/terminal and new construction)
to the degree this can be achieved. Pro-
spective project sponsors will be noti-
fied as to the status of their applica-
tion in writing once a determination
has been made.

() Performance Monitoring. (i) Once
designated projects enter the oper-
ational phase (either start of a new
service, or expansion of existing serv-
ice), the Department will evaluate
them regularly to determine if the
project’s objectives are being achieved.

(ii) Overall project performance will
be in one of three categories—exceeds,
meets, or does not meet original pro-
jections in each of the three areas de-
fined below:

Public benefit. Does the project meet
the stated goals in shifting specific
numbers of vehicles (number of trucks,
rail cars or automobiles) off the des-
ignated landside routes? Other public
benefits, including energy savings, re-
duced emissions, and safety improve-
ments will be assumed to be a direct
derivative of either numbers of vehi-
cles shifted, or vehicle/ton miles avoid-
ed, unless specific factors change (such
as a change in vessel fuel or emissions).

Public cost. Is the overall cost to the
Federal government (if any) on track
with estimates at the time of designa-
tion? The overall cost to the Federal
government represents the amount of
Federal investment (i.e. direct funding,
loan guarantees or similar mecha-
nisms) reduced by the offsetting sav-
ings the project represents (road/bridge
wear and tear avoided, infrastructure
construction or expansion deferred).

Timeliness factor. Is the project on
track for the point at which the enter-
prise is projected to attain self-suffi-
ciency? For example, if the project was
anticipated to attain self-sufficiency
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after 36 months of operation, is it on
track at the point of evaluation to
meet that objective? This can be deter-
mined by assessing revenues, freight
and passenger trends, expenses and
other factors established in the appli-
cation review process.

§393.5 Incentives, Impediments and
Solutions.

(a) Summary. The purpose of this sec-
tion is to identify short term incen-
tives and solutions to impediments in
order to encourage use of the Marine
Highway for freight and passengers.

(b) Objectives. This section is aimed
at increasing the use of the Marine
Highways through the following pri-
mary objectives:

(1) Encourage the integration of Ma-
rine Highways in transportation plans
at the State, regional, local and Tribal
levels.

(2) Develop short term incentives
aimed at expanding existing or starting
new Marine Highway operations.

(3) Identify and seek solutions to im-
pediments to the Marine Highway.

(c) Federal, State, Local, Regional and
Tribal Transportation Planning. The De-
partment will coordinate with Federal,
State, local and Tribal governments
and Metropolitan Planning Organiza-
tions to develop strategies to encour-
age the use of America’s Marine High-
ways for transportation of passengers
and cargo. The Department will:

(1) Work with these entities to assess
plans and develop strategies, where ap-
propriate, to incorporate Marine High-
way transportation, including ferries,
and other marine transportation solu-
tions for regional and interstate trans-
port of freight and passengers in their
statewide and metropolitan transpor-
tation plans.

(2) Facilitate groups of States and
multi-State transportation entities to
determine how Marine Highway trans-
portation can address traffic delays,
bottlenecks, and other interstate
transportation challenges to their mu-
tual benefit.

(3) Identify other Federal agencies
that have jurisdiction over the project,
or which currently provide funding for
components of the project, in order to
determine the extent to which those
agencies should be consulted with and
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Maritime Administration, DOT

invited to assist in the coordination
process.

(4) Consult with Federal Highway Ad-
ministration, Federal Motor Carrier
Safety Administration, Federal Rail-
road Administration, Federal Transit
Administration and other entities
within DOT, as appropriate, for support
and to evaluate costs and benefits of
proposed Marine Highway Corridors
and Projects.

(d) Short-Term Incentives. The Depart-
ment will develop proposed short-term
incentives to encourage the use, initi-
ation, or expansion of Marine Highway
services in consultation with shippers
and other participants in transpor-
tation logistics, and government enti-
ties, as appropriate.

(e) Impediments and Solutions. The De-
partment will either establish a board,
or modify an existing body, in accord-
ance with the Federal Advisory Com-
mittee Act (FACA), whose role is to
identify impediments that hinder effec-
tive use of the Marine Highways and
recommend solutions. The Board will
meet regularly and report its findings
and recommended solutions to the
Maritime Administrator. Board mem-
bership will include, among others, rep-
resentation by Federal Departments
and Agencies, State Departments of
Transportation, Metropolitan Planning
Organizations and other local public

§393.6

entities including Tribal governments
and private sector stakeholders. The
Department will take actions, as ap-
propriate, to address impediments to
the Marine Highways.

§393.6 Research on Marine Highway
Transportation.

(a) Summary. The Department will
work in consultation with the Environ-
mental Protection Agency and other
entities as appropriate, within the lim-
its of available resources, to conduct
research in support of America’s Ma-
rine Highway or in direct support of
designated Marine Highway Corridors
and Projects.

(b) Objectives. The primary objectives
of selected research Projects are to:

(1) Identify and quantify environ-
mental and transportation-related ben-
efits that can be derived from utiliza-
tion of the Marine Highways as com-
pared to other modes of surface trans-
portation.

(2) Identify existing or emerging
technology, vessel design, and other
improvements that would reduce emis-
sions, increase fuel economy, and lower
costs of Marine Highway transpor-
tation and increase the efficiency of
intermodal transfers.
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